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2010 Highlightst Buffalo Trail Councill

PROPERTIES

Continued development of BTSR Circle H ~ Backcountry usage of BTSR expanded ~ Water damage
repairs Midland Office completed ~ BTSR Kitchen upgrade project begun ~ Shooting Sports Pavilion
BTSR completed (NRA) ~ BTSR Camp Site Pavilion upgrade project begun ~ BTSR road repairs and
improvements continue ~ BTSR Bunk House (Old Folks Home) flooring upgrade ~ Disposal of Hughes
Aquatics Base and Camp Pegasus completed

PROGRAM

21% increase BTSR summer camp participants ~ Developed new programs at BTSR ~ Increased
participation in activities ~ 300 youth participants in Pushmobile ~ Belt Loop days created ~ 298 youth
participants Merit Badge Academy ~ Camporees in all districts ~ Day Camps in all districts

DEVELOPMENT

Direct Support 111.8% of budget ~ Friends of Scouting 102.5% of budget ~ Project Sales 250% of budget
~ Special Events (net) 109.7% of budget ~ Foundations Grants 125.1% of budget ~ 100% board
participation in FOS five consecutive years ~ 10 new endowment James E. West gifts ~ Developed new
updated Case for Support ~ Developed integrated development plan ~ Total endowment fund assets grew
3.3%

RELATIONSHIPS/MEMBERSHIP

8.4% growth in total membership (537 new youth) ~ .1% growth in traditional membership (6 new youth)
~ Expanded minority outreach (46.1% registered are minorities) ~ 57% youth retained ~ Expanded
outreach efforts

ADMINISTRATION

Bank accounts reconciliation completed monthly and verifighédty) ~ Compliance with BSA
standards reviewed regularly ~ Governance and Stewardship oversight provided by kgmEng en
Continued diversification of board ~ Strengthened internal controls ~ BSA Membership Standards
Committee formalized

OTHER

100" Anniversary celebration throughout year ~ Opening of 1985 time capsule ~ Burying of new 2035
time capsule ~ 6 youth patrols & 6 adults attended National Jamboree ~ 7 Adults served on National
Jamboree staff ~ Continued expansion of BTSR-yeand usage

Digging up the 25th Anniversary

Time Capsule
100th Anniversary Celebration

with the Jackalopes




Membership

2009 2010 +/-
Tiger Cubs 284 287 3
Cub Scouts 832 789 -43
Webelos Scouts 665 668 3
Lone Cub Scouts 0 0 0
Total Cub Scouting 1781 1744 -37
Boy Scouts 808 793 -15
Lone Scouts 1 2 1
Varsity Scouts 34 37 3
Total Boy Scouting 843 832 -11
Venturers 372 426 54
Sea Scouts 0 0 0
Total Venturing 372 426 54
Total Traditional 2996 3002 6
Learning for Life
LFL Elementary 2507 2668 161
LFL Junior High 676 341 -335
LFL High School 67 812 745
LFL Exploring 76 53 -23
LFL Special Needs 86 69 -17
Total LFL 3412 3943 531
TOTAL 6408 6945 537
Percent of Youth Served 15.91% 17.20% 1.29%
Retention
Cub Boy Venture
Scouts  Scouts Crews Total
Big Bend 774% 76.8% 28.6% 75.4%
Chaparral 51.3% 69.8% 67.2% 59.5%
Comanche Trails 59.9% 72.0% 50.0% 63.4%
Lone Star 425% 75.3% 50.0% 52.9%
Sand Hills 26.5% 77.4% 0% 35.9%
Councll 48.6% 70.3% 62.6% 56.6%
Boyods Life
Cub Scouts Subscribed 62.5%
Boy Scouts Subscribed 43.8%
Units with 100% Subscribed 32

Special Programs

Speci al emphasi s was
populations throughout the council boundaries.

pl aced

traditional methodology.  Notraditional methodology was
employed to deliver the various programs in some areas..

Traditional Programs 324  Youth
6  Units
Learning for Life 3867 Youth*
21 Groups

* Learning for Life only estimates participants

Jamboreeon-the-Air
BTSR

Mom & Me Weekend
BTSR

Traditional
Scouting programs were established and delivered using



Programs

Il ndi cators i

Retention Indicators

Recent studies conducted by the national organization suggest that there are a number of key
variables that affect how long a young person will stay active in Scouting programs. These Retention
nclude advancement, trained

quality unit level programs.

eader sh

The Buffalo Trail Council has implemented a coordinated effort involving staff and volunteers at all levels
to both measure and positively affect all of these variables; and thereby affect youth and unit retention.

Training Outdoor Programs
Basic Yo" ol CUB SCOUTS 2009
Trained PI’O'[?CUOI’I Trained
Trained Day Camps Held 3

Tiger Cub Den Ldrs. 0%  61.1% 0% | FacksAttending 31

Den Leaders 83%  42.9% 8.3% | Youth Participation 105

Webelos Leaders 3.6% 60.7% 3.6%

Cub t 19.6% 49.0% 13.7%

ubmasters (] (0 0 BOY SCOUTS

Scoutmasters 51.9%  78.8% 48.1% | Camps Held 1
In-Council

Venturing Crew Adv.  12.5%  33.3%  8.3% | 1roops Attending 10
Youth Participation 101

* Statistical errors exist due to software glitch. Other Councils
Troops Attending 137
Youth Participation 1708
HIGH ADVENTURE
Troops 65
Youth 457
COPE 100
Climbing/Rappelling 195

New Climbing Program at BTSR

Successful horse program at BTSR offered-yeand
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